Monthly Meetings: 

The Lifeblood of a Small Law Firm


The lawyers in our firm have realized that monthly meetings are an invaluable tool in increasing profits, evaluating client base, spreading the workload, mentoring younger attorneys, and managing the firm. There are currently nine active lawyers in our firm, and attendance is mandatory at these meetings. Each meeting lasts approximately three and a half hours.
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We started this system of monthly meetings in an effort to improve the quality of our work, increase our profits and discard our historical system of “management by panic.” The results of the meetings have been increased profits, better mentoring of younger lawyers, an improved client base and earlier identification of problem clients and ethical issues.

We have also found it helpful to bring the collective judgment of all of the lawyers in the firm to particularly difficult problems. In the area of mentoring, we have found that one comment from a senior lawyer often will save a younger lawyer many hours of work or research in solving a problem.

The form below is the agenda we currently use for these meetings. Obviously, we add and subtract items from this agenda as necessary. At the meeting each lawyer has a current inventory of all of the firm’s work in progress.

--Samuel N. Crosby, Stone, Granade & Crosby, P.C., Daphne, Bay Minette and Foley
**This article was originally published in the April 2000 Issue of the Alabama State Bar ADDENDUM.

MONTHLY LAW FIRM 

MEETING AGENDA

1. Open with Prayer

2. Set Next Meeting

3. Discuss Positive Results for Client

4. Discuss Ethical Issues

5. Discuss Problem Cases or Clients

6. Personnel Needs, Equipment & Office Needs

7. Review of Work in Progress Inventories

8. Long-Range Planning Report

9. Other Issues: ________________________________________________

10. Close with Prayer
